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Keys to an Effective Beyond Code

Program

ÂStakeholders involvement in the decision making 

process, 

ÂEstablished goals

ÂImplementation, integration and staffing,

ÂIncentives, and 

ÂCommunication, Partnerships, and Education.



Questions to Consider

ÂLocal or Regional?

ÂVoluntary or Mandatory?

ÂSupport LEED, Based on LEED, or Community 

Designed?



Stakeholder Involvement in the Decision 

Making Process 



Task Force



Task Force



Goals

Eagle County, Colorado:

The intent of the EcoBuild program is to encourage 

cost-effective sustainable building methods to create 

durable, energy efficient structures that conserve 

natural resources, promote the efficient use of 

building materials, and improve indoor air quality.



A Quantifiable, Agreed Upon Goal



A Quantifiable, Agreed Upon Goal



Implementation, Integration and 

Staffing,



Scottsdaleõs form cont



Implementation ðNo Integration

The Above Code Project 

Gets VIP Treatment



Implementation ðIntegrated

The benefits of integration are significant:

ÂCross training of personnel

ÂBalancing the work load

ÂStreamline the process for both staff and 

applicants, and 

ÂòNormalizingó the better building practices. 



Implementation ð

Integrated 

Problems?

A Solution



Incentives

ÂTime

ÂMoney

ÂMarketing

ÂEducation



Time

Fast Track Plan Review

ÂChandler, AZ

ÂPima County, AZ

ÂScottsdale, AZ and

ÂAlbuquerque, NM.



Money

Financial Incentiveséand Disincentives

ÂChandler, AZ

ÂEagle County, CO

ÂSeattle, WA



Education



Marketing

Courtesy Mike Frat Real Estate, Scottsdale



Communication, Partnerships, and 

Education

Courtesy City of Seattle



Communication


